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Overview of presentation

� Context for obesity prevention in NSW

� Current programs in NSW

� Challenges in delivering statewide obesity prevention programs� Challenges in delivering statewide obesity prevention programs

� National Prevention Partnership



Centre for Health Advancement (CHA)

� The Centre leads health promotion activities within the Dept of 
Health.

� The  Centre provides leadership in respect of policy development, 
research and the development, rollout, implementation and research and the development, rollout, implementation and 
evaluation of obesity projects

� The Centre is also leading the NSW activities under the National 
Prevention Partnership – Healthy Children, Healthy Workers and 
Healthy Communities.



The NSW Government Approach

� Our strategies are supported by clearly articulated policy.  

� The strategies involve: 

– different levels of government, industry and the – different levels of government, industry and the 

– community working together

– commitment to evidence based practice

– appropriate mix of primary and secondary prevention

– use of different strategies targeting different intervention points  

– recognition that no one strategy is the magic solution; and that

– any strategy takes time to deliver outcomes 



Current NSW Health programs

� Munch and Move

� Live Life Well @ School

� Get Healthy Information and Coaching Service®� Get Healthy Information and Coaching Service®

� Go4Fun®

� Good for Kids

� Other initiatives include: Crunch and Sip, Measure Up, Food 
Marketing Complaints Coordination Function, Healthy Canteens, 
National Breastfeeding Strategy.



� Professional development for early childhood staff.

� NSW Dept of Health led initiative, in partnership with the NSW 
Dept of Community Services.

� A program promoting healthy eating, physical activity and 
reduced small screen time.

� Targets children from 3 to 5 years of age attending early 
childhood settings in NSW (Phase 1 - 2008).

� Phase 2 will see the program extended to long day care settings 
and then family day care services.



Results so far:

� 52 workshops have been held in 40 locations in NSW

� Staff from over 400 preschools have attended� Staff from over 400 preschools have attended

� This represents 53% of all preschools

� Extension of the program to long day care and family day care 
will occur under the NPP.

� Also looking at the development of online training modules.



� Live Life Well @ School (LLW@S) is a joint initiative between 
NSW Health and the NSW Department of Education and 
Training. 

� LLW@S has been designed as a professional learning program � LLW@S has been designed as a professional learning program 
for teachers. 

� LLW@S aims to further develop quality nutrition and physical 
education programs as part of the PDHPE K-6 curriculum in NSW 
government primary schools. 

� Schools are supported to develop and implement an Action Plan 
that meets the needs of their school community. 



Progress to date:

� New model of implementation has recently been finalised.

� The new model will include: � The new model will include: 

– reduced face-to-face workshop time; 

– online delivery of some learning modules; 

– greater engagement of school Principals; 

– an emphasis on the development of a school LLW@S Action 
Plan; and 

– the provision of funding to schools that successfully complete 
this plan.



� Specifically designed for children (7-13 years) who are 
overweight or obese.

� Focuses on long lasting and healthy approach to living.

� Children and their parents/carers attend a 10 week program � Children and their parents/carers attend a 10 week program 
which includes nutrition information, mind sessions and 
physical activity.

� Go4Fun® is based on the existing MEND program (Mind 
Exercise Nutrition… Do it!).



� What we are hoping to achieve:

– Modify family lifestyles and improve parenting skills around 
healthy eating, physical activity and sedentary small screen 
behaviours.behaviours.

– Promote healthy weight and weight management through 
sustainable behaviour change.

– Encourage, inform and improve children's food choices and 
physical activity.

– Increase children's sense of well being, confidence and self-
esteem



Results

� Attendance rates of over 80%.

� Waist circumference of participating children, which is an � Waist circumference of participating children, which is an 
indicator of abdominal fat, has reduced by 2.2 cm. 

� Levels of physical activity also improved with an average increase 
of 4.8 hours of physical activity per week.

� 6.3 hour decrease in sedentary activities per week was observed.



Future Plans

� 6 AHSs have now been funded to implement the program and 
further rollout will occur to all AHS’s

� Development of the programs for different equity groups

� Completion of independent evaluation

� Proposed for inclusion under the NPP Healthy Children’s Initiative



Get Healthy Information and Coaching Service®

� A free and confidential telephone based service, launched in 2009

� Key aims is to:
– Encourage and support adults, (and therefore families, children & young people) 

to change their behaviour to achieve recommended levels of daily physical to change their behaviour to achieve recommended levels of daily physical 
activity eat a healthier diet & achieve or maintain a healthy weight.

� Target group:
NSW Adults, 18 years and older at risk of developing chronic disease due to having 
one or more of the following risk factors: 

– Not meeting healthy eating guidelines

– Lack of physical activity; and/or 

– Overweight.



Achievements to date

� Over 9000 calls to the Service. Of these calls:
– Approx. 1700 people received information kits

– 3000 have registered for the coaching program

– More than 440 people have been graduated with average loss of – More than 440 people have been graduated with average loss of 

3.12kg and 4.15cm from their waist

� Commencing 1 July 2010: Australian Capital Territory and Tasmanian  
Governments have joined the Service.

– Other jurisdictions have expressed their interest to join the Service.

� Further information on www.gethealthynsw.com.au



Public Policy Challenges - Obesity

� Program development  is very challenging for  public health 
practitioners.

� The challenge is to try to translate a growing evidence base into a 
comprehensive program.comprehensive program.

� Research base is not complete – there are still gaps in a number 
of areas e.g. translated research and adolescents.

� Evidence for interventions is not as we would wish.

� Working across government and with industry is vital but its 
difficult and there are both risk and opportunities.



Challenges

� Off the shelf solutions are rarely truly off the shelf and furthermore 
evidence has to be developed to support these  solutions and 
tailor to local communities.

� Partnerships and infrastructure take skill and time to build� Partnerships and infrastructure take skill and time to build

� Need to acknowledge the need for secondary prevention

� Rollout methodologies need to be infused with both aspiration 
and pragmaticism



Despite the challenges, there 
is an incredible opportunity is an incredible opportunity 
coming our way…



National Prevention Partnership



National Prevention Partnership

� Addresses the rising prevalence of lifestyle related chronic disease

� Agreement primarily focuses on:

– promoting healthy weight– promoting healthy weight

– improving nutrition and increasing physical activity

– Smoking and harmful consumption of alcohol is included but to 
a lesser extent. 



Implications for NSW

� New funds to deliver activities promoting healthy lifestyles 

� NSW responsible for:

– Healthy Children's Initiative– Healthy Children's Initiative

– Healthy Worker’s Initiative

– Social marketing support activities

� Programmatic activities delivered in and through settings

� Reward payments of up to $100m for achieving performance 
benchmarks



1. Healthy Children’s initiative

� Facilitation funds of $53.4 million over 4 years

� Funding to deliver activities promoting healthy lifestyles to children and 
young people

� Target group – 0 to 18 years

� Focus on nutrition, physical activity, healthy weight

� No scope to address social determinants of health



Developing the portfolio of activities

� Literature scans, program mapping, consultations

� Concept of promise
– Reach, intensity, efficacy– Reach, intensity, efficacy

– Clear rationale and organisational opportunity

� Draft portfolio of activities
– Builds on existing state-wide interventions

– New interventions with demonstrated success/promise

– New innovative interventions – build the evidence base



NSW will aim to:

� Decrease consumption of energy dense, nutrient poor food

� Increase water consumption

� Decrease consumption of sugar-sweetened drinks and juices

� Increase intake of fruits and vegetables

� Increase time spent engaging in physical activity

� Reduce sedentary time

� Promote and support breastfeeding



NSW will do this by

Delivering interventions in the following settings

� Early childhood

� Schools

� Youth

� Health care

� Sport and recreation

� Family



Proposed interventions

� Healthy Playgroups – early childhood

� Munch and Move® – early childhood

� Live Life Well @ School – schools� Live Life Well @ School – schools

� Go4Fun – children/parents

� Crunch&Sip® – schools

� High school canteens – schools 

� Social marketing – youth/parents

� Sporting Canteens – sport and rec



2. Healthy workers initiative

� To prevent lifestyle-related chronic diseases in people in paid 
employment by addressing modifiable lifestyle risk factors in and 
through workplaces.

� Focuses on nutrition, physical activity, weight, smoking, alcohol � Focuses on nutrition, physical activity, weight, smoking, alcohol 

� Primary and/or secondary prevention activities

� People in paid employment (not volunteers/unemployed)

� Target population age 35-55 years



Developing the portfolio of activities

� Paper: Options for a Workplace Health Promotion System in 
NSW

� Mapped workplace activities - 4 major components

1. Literature Review

2. Review of Australian, State and Territory Approaches and 
International Governments Programs

3. Review of Workplace Health Promotion Private Providers serving 
NSW

4. Reviewed the Data – organisations, employers etc



Proposed activities
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Summary of Get Healthy @ Work

Establishment of infrastructure in the form of:

� Centrally coordinated knowledge brokering service 

� Providing workplace health promotion information, advice, � Providing workplace health promotion information, advice, 
support

� Website, telephone and ‘in person’ workplace visits 

� Development of promotional toolkits and a business strategy

� Will target small business.



Summary

� NSW has an integrated suite of programs – 0 to working age.

� This suite contains programs that are evidence based or will 
contribute to the evidence base.

� NSW is committed to the “science of delivery”

� Tackling obesity requires ongoing cross government commitment 
and dialogue with all sector stakeholders.

� The National Prevention Partnership provides a historic 
opportunity. 




